E airevalley Leeds

Regenerating Leeds Opportunity Unlimited

AIRE VALLEY LEEDS
Aire Valley Leeds Regeneration Board
Terms of Reference

e Co-ordinate the development and implementation of the Forward Plan for the Aire
Valley Leeds which will form the basis of the SRB annual delivery plan submissions for
2005/06 and 2006/07 and the Business Plan for expenditure of the West Yorkshire Sub
Regional Investment Plan funding (WY SRIP) for the period 2005/06 - 2008/09.

e Monitor the progress of the Forward Plan and also SRB 6 and WYSRIP against
baseline targets, forecast expenditure and lifetime outputs.

e Monitor resources to ensure effective development and implementation of the Strategic
Vision for the Aire Valley Leeds.

e Contribute to the development of the Strategic Vision for the Aire Valley Leeds .

e Ensure effective co ordination with and contribution to the work of the Leeds Initiative
(Executives) and the delivery of Vision Il ; the District Partnerships for East and South
Leeds respectively.

e Ensure links are established with other area based regeneration initiatives.

e Develop a communication and marketing strategy and implementation plan for the Aire
Valley Leeds.

e Develop a community and engagement strategy and implementation plan.

e Contribute to the development of a skills development strategy and implementation
plan for the Aire Valley and its target communities.

e Consider the establishment of sub groups of the board in order to progress some key
areas of work e.g. communications and marketing, skill development and community
engagement.

e I|dentify and pursue potential additional sources of funding to complement SRB 6 &
WY SRIP funding through Leeds Initiative - Resources Partnership.



